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CHARLESTON SELECTBOARD MEETING

Thursday, December 28, 2023, 6:00 PM
at the Town Office

AGENDA

Call to order

Attendance

Changes or additions to the agenda

Approve & sign minutes of 11/9/23 meeting

Approve & sign minutes of 12/14/23 meeting

Public Comment

Road Report & Road Business

e Plan Durgin Rd FEMA Repairs

e Recruitment for FT crew position

e Chipper rental/purchase

e ROW through Barton Pit

Old Business

e Renewed compost dumping complaint re: 780 Crawford Hill Rd

e Consider Cemetery Reserve Fund Articles for Town Meeting

e Listers Development Notice Form

e Sign Fontaine Rd contract

e 2023 Budget Update

e Any other Old Business

New Business

e Appropriation Requests: NorthWoods Stewardship Center; Orleans County Citizens
Advocacy (ConnectABILITIES)

e Equipment Replacement

e Any other New Business

2024 Budget Planning

e Employee Performance/Wage Reviews

e Employee Health Insurance request

e ARPA Allocation

e Proposed 2024 line items

Approve Bills & Orders

Announcements & Information

Adjourn



