9.

SANNANP I

CHARLESTON SELECTBOARD MEETING

Thursday, November 14, 2024, 6:00 PM
at the Town Office

AGENDA

Call to Order

Attendance

Changes or Additions to the Agenda

Approve Minutes of 10/24/24 Meeting

Public Comment

Road Report/Road Business

e Westmore Rd Bridge Repaired

e 2025 Paving Grant

e 2025 Road Mowing and Sweeping Proposals
Old Business

e Road Site Visits Follow-up

e Yard/Office Paving Project Considerations

e Status of Disaster Assistance for July Storm (DR-4810)
e Letter of Support for North Country Hospital
e Any other Old Business

. New Business

e Brighton Requests Contribution Toward Bridge Replacement
e RCT Request for Appropriation on Town Meeting Warning
e 2025 Ambulance Contract
e 2024 Budget Update
e 2025 Budget Considerations
1. Consider need for fill-in driver
ii. Budget Work Schedule
e Any Other New Business
Approve Bills & Orders

10. Announcements & Information
11. Executive Session for Personnel Reviews
12. Adjourn



