
CHARLESTON SELECTBOARD MEETING 

Thursday January 8, 2026, 6:00 PM 
at the Town Office 

 

AGENDA 

1. Call to Order 
2. Attendance 
3. Changes or Additions to the Agenda 
4. Approve & Sign Minutes of 12/9/25 Meeting 
5. Public Comment 
6. Road Report 

• Status of Plow Turnaround Locations 
• Staffing (Proposed Executive Session) 
• Safety Grant Application Due 2/2 

7. New Business 
• CVFD – Discuss 2026 Budget and Net Metering Arrangement 
• Approve 2026 Late Homestead Filing Penalty 
• Introduce Proposal to Reclassify Class 3 Portion of Bennett Farm Rd (TH26) 
• Review Employee Mileage Reimbursement Rate 
• Approve Requests to Place Appropriations on 2026 Town Meeting Warning: Island 

Pond Library $700; RCT $1650 
8. Old Business 

• Local Hazard Mitigation Plan Update 
• Request for Extension to Remove ROW Obstruction 
• End of Year Budget Report & Audit Status for 2025  
• Any other Old Business 

9. More New Business – Town Meeting Preparations 
• Draft 2026 Town Meeting Warning 
• Work Session: 2026 Proposed Budget 
• Any other New Business 

10. Approve Bills & Orders 
11. Announcements & Information 

• NEKWMD Budget and Per Capita Assessment 
12. Adjourn 


