TOWN OF CHARLESTON
Cemetery Commission Meeting 4/9/2026

MINUTES

A meeting of the town Cemetery Commission was held November 13, 2025. Attending:
Commission Members Sherman Allen Jr., Janice Bowen, Martin Davis, and Grace Frizzell;
Sexton/Laborer Brad Peters; Town Clerk & Treasurer Teri Gray; and Asst. Clerk Colleen
Kellogg.

THESE MINUTES ARE UNOFFICIAL UNTIL APPROVED AT THE NEXT MEETING.

Chairperson Sherman Allen called the meeting to order at 4:57 pm, welcomed attendees, and
requested approval for Brad Peters to speak on all matters. Approval was unanimous.

Martin Davis nominated Sherman Allen as Chairperson, seconded by Janice Bowen. Bowen
moved to close nominations. With no others, Allen was elected for the year and thanked
members.

Janice Bowen moved to approve November 13, 2025 minutes as written, seconded by Martin
Davis; the motion passed. There were no agenda changes or public comments.

Town Treasurer Teri Gray presented a revised allocation of cemetery lot fees to absorb an
increase in corner post costs (from $200 to $225) without raising purchase prices. Members
favored keeping prices stable. At Allen’s request, Bowen moved to accept the new allocation.
Davis seconded, and the motion passed unanimously.

Peters reported the need to purchase two boxes of flags (106 each). With one veteran burial in
2025 and another scheduled, 203 flags are needed. Allen will order flags. Peters will coordinate
with the school on placement and advise replacing any worn flags found on graves in the spring.

Under Laborer Coverage, Martin Davis said he and Steven Davis will serve again; Peters
confirmed he will handle the same tasks and areas as last year. He recently cleared debris at West
Village and will rake at Bly and Buck.

Under Equipment Needs, Peters said equipment maintenance will involve mostly routine work
this year. He has obtained the mower arbor discussed last year and will replace the old one. The
longevity of an existing weed trimmer is uncertain; funds are included in this year’s budget for
new equipment.

Under Repairs, Mr. Peters said he will begin replacing the Hillside shed roof in the next couple
of weeks. There was discussion of where the property line is; some wondered if it was at the
fence.



Under Other Items, Grace Frizzell asked about righting fallen stones. Peters noted several have
fallen at Hillside, West Village, Buck, and Bly. Responsibility generally rests with families, and
repairs can risk further damage; professional repair is recommended. Frizzell raised safety
concerns, and Allen asked about the Town’s responsibility. Bowen noted Holland completed
repairs 45 years ago with a grant and will explore grant options for Charleston. The Town
Clerk’s Office will research liability.

Regarding Morrill Cemetery, Peters said it was still snow-covered at last check. The landowner
plans a select cut to open the area and will remove a rotted tree discussed previously. Allen and
Bowen expressed interest in visiting.

Members discussed lots in West Village that are crossed out on the map. These may have been
designated for funeral parking, but given current roadside parking, they could be sold if selected.

No action is needed now; Allen will bring the matter to the Commission if interest arises.

Allen proposed the 2026 fall meeting for Thursday, November 12 at 5:00 pm; all agreed. The
Clerk’s Office will coordinate with members to draft an agenda.

With no further business, Janice Bowen moved to adjourn, seconded by Martin Davis. The
meeting adjourned at 5:35 pm.

Respectfully Submitted,
Sherman Allen, Jr., Chairperson

Approved this 12th day of November 2026:




