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CHARLESTON SELECTBOARD MEETING

Thursday November 12, 2026, 6:00 PM
at the Town Office

AGENDA

Call to Order

Attendance

Changes or Additions to the Agenda

Approval and Signing of Minutes from the October 22, 2026 Meeting

Public Comment

Road Report

e Open Crew Position (Proposed Executive Session)

Old Business

e Guardrail Replacement Project — Bid Deadline Extended to December 10, 2026
e Continued Discussion of the Gravel Crushing RFP Process

e Discussion of Yard Paving Project

e Any Other Old Business

New Business

e Review and Acceptance of 2027 Contract for Newport Ambulance Service
e Appointment of Town Title VI Coordinator Required for Federal Grants

e Confirm Town Emergency Contact for VEC

e Rural Fire Protection Program — Request for $200 Budget Allocation

e Year-End and 2027 Budget Planning

e Any Other New Business

Approve Bills & Orders

10. Announcements & Information

e Register at get.nekbroadband.org for Updates about Internet Service in Charleston
e Planning Commission Meeting — 5:30 pm December 10, 2026

11. Next meeting: 6:00 pm on December 10, 2026
12. Adjourn



